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Viva Timeline
1974 - 2025
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20052005

19951995

19741974Hong Kong Office
Established

Yi Cheong Garment (China Factory)
Established

First factory in China

GuangZhou Office
Established

Viva Garment (Hanoi Factory)
Established

Ho Chi Minh branch
Established



Management Structure

HK MANAGEMENT

HK OFFICE

CHINA TECHNICIANS

LOCAL STAFF
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COMPANY GENERAL DIRECTION
FINANCE
COMPANY GENERAL DIRECTION
FINANCE

SALES
ACCOUNTING
SHIPPING

SALES
ACCOUNTING
SHIPPING

MIDDLE MANAGEMENT
PRODUCTION CONTROL
QUALITY CONTROL
EFFICIENCY IMPROVEMENT

MIDDLE MANAGEMENT
PRODUCTION CONTROL
QUALITY CONTROL
EFFICIENCY IMPROVEMENT

FACTORY WORKERS
DAILY FOLLOW-UP
FACTORY WORKERS
DAILY FOLLOW-UP



Resource allocation
HK Headquarters – 40 staff
Ho Chi Minh Office – 2 staff

Workers

Sewing Lines

Monthly Capacity (PCS)

2,200

40

1,200,000

220

5

200,000

VIETNAM CHINA



Japan
45%

US
28%

EU
22%

Others
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Total annual turnover:
USD85M



Brands



Automation



Smart AI
Warehouse



Certification



BrandCollaborations

Reinventing leftover bulk fabric Supporting organic farmers



SourcingCapabilities

CHINA

THAILAND

KOREA

VIETNAM

JAPAN

TAIWAN
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